
 

 

DISCIPLINE IMPROVEMENT PLAN TEMPLATE  
(This template is an example to assist in guiding your process. The Discipline Improvement Plan may be combined with 

other improvement plans required under federal and state law.)  
  

Per 105 ILCS 5/2-3.162 and Public Act 098-1102, districts are required to submit a Discipline 
Improvement Plan.  The Discipline Improvement Plan must be district board approved, placed on the 
district website, and submitted to ISBE by June 1, 2022. 

  

  
DISCIPLINE IMPROVEMENT PLAN  

Name of School District/Charter School:  

Homewood Flossmoor High School District 233 
School Year:  

2021/2022 
Board Approval Date(s):  

School District/Charter School Address:  

999 Kedzie Ave Flossmoor, Illinois, 60422 

Superintendent/Administrator Name:  

Dr. Von Mansfield  

Discipline Improvement Plan Team   
Districts are encouraged to convene a Discipline Improvement Plan Team to address exclusionary discipline and/or racial 
disproportionality.   
  
Team Leader: 
 Dr. James Mitchem, Interim Principal jmitchem@hf233.org   

 
 

Team Members: 
   

 
 Craig Fantin, Associate Principal cfantin@hf233.org   

 
 Quitman Dillard, Assistant Principal qdillard@hf233.org   
 
 Dave Kush, Director of Assessment dkush@hf233.org    
 
 Jim Schmidt, Department Chairperson, Guidance    
 
 Steve Richardson, Director of Technology srichardson@hf233.org     
 

Jen Rudan, MTSS Coordinator jrudan@hf233.org 

https://www.ilga.gov/legislation/ilcs/fulltext.asp?DocName=010500050K2-3.162#:~:text=2%2D3.162.,report%3B%20school%20discipline%20improvement%20plan.&text=This%20report%20shall%20include%20data,the%20State%20Board%20of%20Education.
https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=098-1102


 

 

 

 

  
Recommended Steps to Consider when Creating the Discipline Improvement Plan  

  

1-Review of discipline data:   
Please click here to find district data on the ISBE webpage. Districts/Charter Schools may also consider any other local data 
when creating their plan.  

  
  

2-Data Analysis and Identified Trends:  
 

There was a total of 252 student suspension from August, 08 2018 and May 28, 2019. Of that total number the breakdown is as 

follows: 

 

217 African American  86.11% 

73   Special Education 28.97% 

19   White                     7.54% 

13   Hispanic                 5.16% 

  9   Multi Race              3.57% 

 

Of the 73 total number of special education students suspended the breakdown is as follows:  

 

61  African American     83.56 

  6  Multi Race                  8.22 

  5  White                          6.85 

  1  Hispanic                      1.37 

   

The identified trend is that the greatest percentage of students suspended are African American and the greatest number of 

special education students suspended are African American. Thus, there is significant disproportionality of African American 

students suspended benchmarked against the total number of suspensions. Further, 28.11% of the total African American 

population suspended are special education students.  

 

https://www.isbe.net/Pages/School-Discipline.aspx


 

 

3-Potential Action Plan to Reduce the Use of Exclusionary Discipline and/or Racial Disproportionality:  
  

 Further develop the MTSS Program as a means of identifying and supporting behaviors before they reach the level 
of suspension:                                                                              Building Management Team 

 Build stronger relationships with students:                            Entire staff 

 Establish classroom norms:                                                    Building Management Team 

 Embed Social emotional Learning into instruction:                Building Management Team 

 Reinforce restorative practices:                                               Building Management Team 

 Greater utilization of behavior management plans:               Deans, social workers, teachers  

 All staff presentation on Senate Bill 100:                                Attorney, Darcy Kriha   

 Facilitate weekly Student Support Team meetings:                Jennifer Rudan, MTSS Coordinator 

 Training on impact of positive staff/student interaction:       Jennifer Rudan MTSS Coordinator  

 Be purposeful in using suspensions as a last resort:              Deans, Adminstration 

 

 Budget commitment, $72,000.00 

 Salaries 

 Professional development 

 Legal presentations 

 Technology 

 

 


